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Program Aid Leadership Award 
Supplementary Training Resource 

Program Description
The Program Aide Supplemental Training Resource is a three-part leadership development tool designed to support Girl Scouts working toward their Program Aide Leadership Award. Adapted from the former Program Aide Core Training, this resource has been thoughtfully streamlined and reorganized into three focused lessons that build confidence, clarity, and practical skills.
The three lessons include:
· Lesson 1: Becoming a Leader – Understanding the Girl Scout Leadership Experience, serving as a positive role model, and clearly defining what a Program Aide is and is not.
· Lesson 2: Safety First – Reviewing Girl Scout safety guidelines and understanding the specific safety responsibilities of a Program Aide.
· Lesson 3: Working with Younger Girls – Developing communication skills, learning group management strategies, and understanding age-level characteristics.
This resource is designed to complement the GSUSA Program Aide Action Guide and serves as an optional enhancement for troops who would benefit from additional structure, discussion, and skill-building.

How to Use This Resource
This supplemental training is flexible and adaptable to meet the needs of your troop or service unit.
Leaders may choose to:
· Facilitate all three lessons as a complete training experience
· Select individual lessons based on the needs and readiness of their girls
· Deliver the content over several troop meetings
· Offer it as a one-day training event, camp workshop, or service unit training
Completion of this supplemental training is not required to earn the Program Aide Leadership Award. Troops may choose to use only the GSUSA Program Aide Action Guide if that best meets their needs.
This resource is intended to provide additional guidance, shared language, and leadership development opportunities to help girls feel prepared, confident, and supported in their role as Program Aides.

Lesson One: How to be a Good Leader
At the end of this lesson, girl should understand:
· The Girl Scout Leadership Experience
· What makes a good leader
· What a Program Aide is and is not
· Their personal leadership style
Activity One: Understanding the Girl Scout Leadership Experience & Program
Girl Scout’s Three Keys to Leadership are what girls do in Girl Scouts:
· At Girl Scouts, girls DISCOVER – who they are, what they care about, and where their talents lie.
· And girls learn to CONNECT.  With others, locally and globally, to expand their horizons and gain leadership skills like problem solving, teamwork, and appreciating the ideas of others.
· And finally, Girl Scouts girls gain the skills and confidence they need to TAKE ACTION to make the world a better place and learn about their communities and the world along the way.
Engage the Girls
· 
· Ask girls to share examples of discover, connect, or take action moments they have experienced as Girl Scouts.
How do Girl Scouts do this?  Through the three processes: Girl-Led, Learning by Doing, and Cooperative Learning – all things the Program Aide Leadership Award teaches!
· Girl-Led is what it sounds like.  The girls play an active part in figuring out the what, where, when, why, and how of what they do.  This means girls are more engaged in playing a critical role as decision makers in choosing, planning, and implementing their activities.

	What might Girl-Led look like for:

	Daisies
	· Repeating an activity that girls say they really enjoyed
· Listening to their ideas on how to make activities more fun
· Choosing activities that girls can take the lead in

	Brownies
	· Helping girls make informed choices by talking them through discussions
· Encouraging girls to add their own flair to projects and activities
· Giving girls the freedom to solve problems on their own

	Juniors
	· Encouraging girls to plan and lead a session, activity, project, or event
· Modeling and providing strategies for solving problems and making decisions
· Exposing girls to diverse ideas, geographies, and cultures



· Learning by Doing is hands on learning that engages girls in an ongoing cycle of action and reflection.  Because when girls actively participate in meaningful activities and later reflect on them, they gain a deeper understanding of concepts and mastery of skills.
	What might Learning by Doing look like for:

	Daisies
	· Setting up opportunities for girls to explore and create
· Having a girl assist in demonstrations of hands-on activities
· Developing activities that get girls “out of their seat” and involved

	Brownies
	· Encouraging girls to answer their own questions through hands-on activities
· Asking girls to do more than they can do on their own while offering limited but strategic help
· Offering opportunities for girls to engage their motor skills and their senses

	Juniors
	· Talking with girls about ways to connect their learning to their daily life
· Guiding girls to reflect on their learning by using the many ideas in their Journey
· Supporting girls’ hands-on testing of their own ideas, skill-building, and teaching skills



· Cooperative Learning means girls work toward shared goals in an atmosphere of mutual respect and cooperation that encourages the sharing of skills, knowledge, and learning.  Cooperative learning enables girls to work with diverse groups for change and aids in the development of healthy relationships
	What might Cooperative Learning look like for:

	Daisies
	· Giving girls examples of what cooperation and collaboration look like
· Creating activities for girls that must be completed in groups
· Promoting social skills such as listening and taking turns

	Brownies
	· Making the most of teamwork activities
· Encouraging girls to decide as a team how to accomplish a task
· Demonstrating giving others equal opportunity to participate in decisions

	Juniors
	· Structuring experiences so that girls “need” one another to complete tasks
· Using role-play scenarios to guide girls in working effectively within groups
· Giving examples of how to assign roles within the group, assess how they are doing, and stay on task



· Engage the Girls
· Lead the girls through a discussion of Girl-Led, Learning by Doing, and Cooperative Learning. As you lead the discussion clarify and reinforce each of the Three Processes by using the definitions and examples shown on the next page. Discussion prompts might include:
· What do you think it means when we say, Girl-Led?
· Who would like to give an example of what Learning by Doing means to you?
· What do you think Cooperative Learning means?

Activity Two: What Makes a Good Leader?
Becoming a PA is the first step toward incorporating more leadership opportunities into a girl’s Girl Scout experiences.  As a PA, girls will take on the role of teacher, leader, and role model.  As teachers and leaders, girls aid in the program delivery.  As role models, PAs give girls a needed jolt of energy as they support them through a workshop or a long day at camp.  Younger children will see their PAs as someone they want to become.  Being a PA also teaches girls added responsibility and discipline that will help them in their day-to-day lives.
Engage Girls: What makes a good role model?
Ask girls to think about people they consider to be good leaders or role models.  
· What characteristics make them a good leader or role model?
· Lead a short discussion about specific people in their lives that they consider role models and why.

Program Aide Position Description
Purpose: To provide Girl Scout Cadettes with the opportunity to develop their communication skills, strengthen their leadership skills, and build their courage, confidence, and character while working with and mentoring younger children in their community.


Qualifications:
· Be a registered Girl Scout Cadette
· Be able to work under an adult’s guidance and supervision and to take the lead when needed.
· Be a role model for peers, younger Girl Scouts, and other children in the community.
· Be accepting of others regardless of age, race, creed, color, national origin, or ability level.

Responsibilities:
· Plan and present activities to Girl Scouts or other youth of a specific age level.
· Support and follow the Girl Scout Promise and Law
· Follow Girl Scout safety practices when leading activities.
· Keep accurate records of activity sessions.

A Program Aide is NOT:
· Someone at troop meetings or activities to run errands.
· Expected to be “in charge” of the troop meeting or event.
· Responsible for discipline.
· Eligible to be counted in adult-to-girl ratios.

Tips for a Successful Program Aide:
· Discuss your duties with the adult in charge before the event.
· Remain courteous and professional and act responsibly at all times.
· Be aware of safety guidelines.
· Ensure the girls have fun by planning age-appropriate activities.
· Be and example of the Girl Scout Promise and Law.

Activity Three: What’s Your Leadership Style?
Lead girls through the following steps to discover their leadership style:
1. Pass out the Leadership Personality Assessment and give girls time to complete.  Emphasize that there are no right and wrong answers or leadership type.  Each style brings something to the team.
2. Have girls add up their score for each column.
3. When they are through, have them label each column as follows:
Column 1 – Lion
Column 2 – Otter
Column 3 – Golden Retriever
Column 4 – Beaver
4. Have the girls circle their highest score.
5. Read descriptions of each leadership style and discuss the strengths, weaknesses, and limitations for their personality type.
*Be sure to note and remind girls that everyone has qualities found in all four leadership styles, but some characteristics tend to dominate our personalities and leadership styles.  

Leadership Personality Styles

Lion
This personality likes to lead. The lion is good at making decisions and is very goal oriented. They enjoy challenges, difficult assignments, and the opportunity for advancement. Because lions are thinking of the goal, they can step on people to reach it. Lions can be very aggressive and competitive. Lions must learn not to be too bossy or to take charge in other’s affairs.

· Strengths: Goal-oriented, strong, direct
· Weaknesses: Argumentative, too “in charge”
· Limitations: Doesn’t understand that directness can hurt others, difficulty expressing themselves

Otter
Otters are very social creatures. Otter personalities love people. They enjoy being popular and influencing and motivating others. The otter can sometimes be hurt when they feel as if people don’t like them. Otter personalities usually have lots of friends, but not deep relationships. They love to goof-off and are notorious for messy rooms. Otters like to hurry and finish jobs (not always done well). The otter personality is like Tigger in Winnie the Pooh.

· Strengths: People person, open, positive
· Weaknesses: Talks too much, too permissive
· Limitations: Remembering commitments, follow through with discipline

Golden Retriever
Retrievers are good at making friends and are very loyal. Retriever personalities do not like big changes. They look for security and can be very sensitive and very caring. They have deep relationships, but usually only a couple of close friends. Retrievers want to be loved by everyone. They seek appreciation and work best in limited situation with a steady work pattern.

· Strengths: Accommodating, calm, affirming
· Weaknesses: Indecisive, indifferent, unable to express emotion, too soft on other people
· Limitations: Seeing the need to be more assertive, holding others accountable

Beaver
Beavers are organized and believe there is a right way to do everything and they want to do it exactly that way. Beaver personalities are very creative. They want to solve everything and desire to take their time and do it right. Beavers do not like sudden changes. They need reassurance.

· Strengths: High standards, order, respect
· Weaknesses: Unrealistic expectations of self and others, too perfect
· Limitations: Seeing the optimistic side of things, expressing flexibility
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Leadership Personality Assessment
In each row, choose the item that is MOST like you and put a 4. Then pick the item that is NEXT MOST like you and put a 3. Then a 2 and then a 1. The 1 should be beside the item that is LEAST like you in each row. Do this across each row.
When you are finished, add up each column; place the total in the box at the bottom of each column.

	Likes Authority
__________
	Enthusiastic
__________
	Sensitive
Feelings
__________
	Likes Instruction
__________

	Takes Charge
__________
	Takes Risks
__________
	Loyal
__________
	Accurate
__________

	Determined
__________
	Visionary
__________
	Calm
__________
	Consistent
__________

	Resourceful
__________
	Verbal
__________
	Enjoys Routine
__________
	Predictable
__________

	Competitive
__________
	Promoter
__________
	Dislikes Change
__________
	Practical
__________

	Problem Solver
__________
	Enjoys Popularity
__________
	Gives in to Others
__________
	Factual
__________

	Productive
__________
	Fun-Loving
__________
	Avoids Confrontation
__________
	Responsible
__________

	Bold
__________
	Likes Variety
__________
	Sensitive
__________
	Prefers Perfection
__________

	Decision Maker
__________
	Spontaneous
__________
	Nurturing
__________
	Detail Oriented
__________

	Persistent
__________
	Inspirational
__________
	Peace Maker
__________
	Analytical
__________

	Column 1
	Column 2
	Column 3
	Column 4



Lesson Two: Safety First
By the end of this lesson, girls should:
· be familiar with Girl Scouts’ 12 Safety Standards for Program Aides; and
· understand where to find and how to use Girl Scouts’ Safety Activity Checkpoints.

When planning any Girl Scout activity or event, safety should always be the primary concern.  From a troop meeting to an overnight camping trip, safety standards must be met to ensure that the Girl Scout program is not only fun, but safe for all involved.  Even if a girl is working with groups of youth that are not Girl Scouts, these safety practices are still applicable for successful leadership and facilitation of activities.
Explain: What may be safe for you is not necessarily safe for younger children.  And while it is either the troop co-leaders or other adults’ responsibility to keep children safe, as a Program Aide your role is to support them in that responsibility.   When you are leading an activity or event, you are considered an “extra pair of eyes” and should always pay close attention to the children you are working with and what is happening around you.

Girl Scouts 12 Safety Standards for Program Aides
1. Follow Girl Scouts’ Safety Activity Checkpoints: Instructions for staying safe while participating in activities are detailed in Girl Scouts’ Safety Activity Checkpoints (SACs).  When planning or participating in any activity or event, always review and follow SACs.
2. Ensure proper adult supervision of girls: When in the presence of girls, all groups must have at least two, unrelated, approved adult volunteers present at all times, plus additional adult volunteers as necessary, depending on the size of the group and the ages and abilities of the girls.  Adult volunteers must be at least 18 years old.  One lead volunteer in every group must be female.
3. Get parent/guardian permission: When an activity will take place outside the normal troop meeting time and place, work with co-leaders to advise each parent/guardian of the details of the activity and obtain permission for girls to participate.
4. Ensure safe overnight outings: Prepare girls to be award from home by involving them in planning, so they know what to expect.  Avoid having men sleep in the same space as girls and women.  During family or parent-daughter overnights, one family unit may sleep in the same sleeping quarters in program areas.  When parents are staffing the events, daughters should remain in  quarters with other girls rather than in staff areas.
5. Create an emotionally safe space: Adult volunteers are responsible for making Girl Scouts a safe place where girls are as safe emotionally as they are physically.  Support their efforts and protect the emotional safety of girls by encouraging teamwork and inclusivity and discouraging bullying and clique behaviors.
6. Role-model the right behavior: Be an example of the Girl Scout Promise and Law.
7. Ensure no girl is treated differently: Girl Scouts welcomes all members, regardless of race, ethnicity, background, disability, family structure, religious beliefs, and socioeconomic status.  When scheduling, helping to plan, and carry out activities, consider the needs of all girls involved, including school schedules, family needs, financial constraints, religious holidays, and the accessibility of transportation and meeting places.
8. Promote online safety: Instruct girls to never put their full name or contact information online, engage in virtual conversations with strangers, or arrange in-person meetings with online contacts.  
9. Keep girls safe during money-earning: Girl Scout Cookies and other council-sponsored product sales are an integral part of the Girl Scout program.  During Girl Scout product sales, adults are responsible for the safety of girls, money, and products.
10. Report abuse: Sexual advances, improper touching, and sexual activity of any kind with girls are forbidden.  Physical, verbal, and emotional abuse of girls is also forbidden.  Program Aides should report any concerns about abuse or neglect that may be occurring in or outside of Girl Scouting to the adult volunteer in charge.
11. Be prepared for emergencies: Work with girls and other adults to establish and practice procedures for emergencies related to weather, fire, lost girls/adults, and site security. Always know where the first-aid kit can be found at the event or activity you are working at and who the adult volunteer in charge is.
12. Travel safely: When transporting girls to planned Girl Scout trips and other activities outside the normal meeting time and place, every driver must be an approved adult volunteer.  Ensure that everyone is in a legal seat and wears their seat belt at all times.







Girl Scouts Safety Activity Checkpoints
Safety Activity Checkpoints (SACs) are the safety guidelines for Girl Scouts of the USA and Girl Scouts – North Carolina Coastal Pines and should be reviewed prior to all troop and/or group activities.
The Safety Activity Checkpoints manual is broken into 2 main sections: General Guidelines (standards that apply to all activities) and Individual Checkpoints (guidelines and information for Girl Scout Approved Activities).

Individual Safety Activity Checkpoints include the following categories:
· Title: Includes council approval requirements and permitted grade levels
· About: General information about the activity
· Learn More: Links to recognized resources to help you learn more
· Include Girls with Disabilities: Information on how to create an inclusive environment and include girls with disabilities
· Safety Activity Checkpoints: Activity based items that girls and adults should know when performing the activity
· Safety Gear: Required gear to perform the activity
*SACs are reviewed and updates annually.  Always be sure to review the current version, available under Forms and Documents on our website at www.nccoastalpines.org 

Activity: Understanding Safety Activity Checkpoints, Groups of 2 
· Have girls pair up with a partner (if a group), and give each a copy of the Swimming Safety Activity Checkpoint.
· Allow the girls to review the Swimming SAC for 3-5 minutes.
· Lead the girls in a brief discussion:
· What did you learn?
· What surprised you about the Swimming SAC?
· How might the checkpoints apply to a swimming activity at a lake that the troop has planned?

Tips for Keeping Everyone Safe:
To ensure a fun and safe experience for all, remember to review these TIPS when planning and participating in any Girl Scout activity or event:
· Review Girl Scouts 12 Safety Standards for Program Aides and make sure you are following the guidelines that apply to your event.
· Visit Forms and Documents on the website to review the Safety Activity Checkpoint for your activity or event.  Work with an adult volunteer in charge to verify that you have what you need to run the event safely.
· Do you know who the adult volunteer in charge is?  Have you introduced yourself?
· When arriving at the activity site, do a walk-through with the adult volunteer in charge to make sure the site is safe.
· Confirm with the adult in charge that you have the correct adult-to-girl ration according to the Safety Activity Checkpoint for your activity or event.
· Who is the First-Aid/CPR certified adult for the event?
· Do you know where the first aid kit can be found for your event?

















Lesson Three: Working with Younger Children
 At the end of this lesson, girls should understand:
· How to communicate and work with others
· How to manage groups 
· Age level characteristics for children
Communication and Working with Others
Good communication is so important when working with others, especially children.  Things like using positive words, adjusting the tone of your voice, and I-Messages can make a big difference in whether children are listening and can help build their confidence and maintain their self-esteem in the process.
Positive Words and Phrases: 
[bookmark: _Hlk22132328]Using positive words and phrases when working with younger girls can reinforce their feelings of self-worth and spark their desire to act and behave in a positive way. One of the best ways to communicate positively is to stop telling the girls what they can’t do and start telling them what they can do. Here are two examples of turning negative phrases into positive phrases. Can you think of some?
Negative: Stop running.
Positive: Please walk when you’re inside.

Negative: Don’t put your feet on the table.
Positive: I would like it if you put your feet on the floor.

Negative: Stop throwing sand.
Positive: Please don’t throw sand.  Here is a bucket you can put it in instead.

Negative: Don’t mumble.
Positive: I’m sorry.  I’m having trouble hearing you.  Can you speak a little louder please?

Tone of Voice:
[bookmark: _Hlk21523064][bookmark: _Hlk21689720]It’s important to remember that it’s not just what you say but how you say it is important too. As a role model, you can set the tone by speaking in a calm, polite, and positive manner. When you make an effort to focus on watching your tone and the way you are speaking, the girls around you will pick up on it and begin to mirror your tone back to you. Some things to focus on to help you remain calm, polite, and positive include:
· Speaking with a firm, but quiet voice, this suggests confidence and is reassuring.
· Slow down.  Speak slowly and with purpose.
· Speak in a simple but direct manner.
· [bookmark: _Hlk21880011]Don’t raise your voice or shout to be heard. Instead, move closer to the person you need to speak to so you don’t have to shout and so they are not singled out in front of their friends.
· Remain positive. Say things like, “how can I help” “let’s do this together” and “I’m proud of you.”

I-Messages
[bookmark: _Hlk22132370]Another easy change is to start using messages that connect with the girls in a positive way. An example is an I-Message. You might use an I-Message to provide positive reinforcement for good behaviors that you want them to continue, to help them put their feelings into words, or as positive reinforcers to show you care.
You might try to say things like:
· I like the way you picked up your crayons (helped cleanup, used your inside voice), that was very helpful (kind, thoughtful).
· I think it’s great that you are excited about going to (doing) 	.
· It looks like you are upset by	.
· I like it when you 	.
· I like being a program aide because I get to hang out with you!”

Managing Groups and Helping All Feel Included
Managing Groups
Girl Scouts has several traditions we use to get peoples’ attention or manage a large group. Go over these examples with the girls:
· The Girl Scout Quiet Sign
· Talking Sign: if someone wishes to talk, they tap two fingers in front of them.
· Talking Stick (or object): only the person holding the stick may talk.
Engage girls:  As girls if they know any other methods (from their Girl Scout or school experience) they might use to manage a group.  


Helping All Feel Included
Girl Scouts is for all girls.  As a Program Aide, you need to make sure each child in your group has an opportunity to participate equally in the activities you are leading.  This may mean that you will need to be creative when coming up with ways to create and ensure an inclusive environment.
Diversity and inclusion are core values in Girl Scouts.  Helping girls understand the importance of respecting peoples’ differences and making everyone feel welcome will help them to be stronger leaders and more compassionate mentors.
Engage girls: 
· Who can tell me what diversity means?
Diversity refers to the range of traits and characteristics that make people unique – things like gender, race, age, ethnicity, and so on.
· What about inclusion?  What does it mean to be inclusive?
Inclusion refers to social customs that recognize the worth and dignity of all people and ensure respect for all people’s talents, beliefs, differences, backgrounds, and ways of living.  In other words, inclusion is ensuring that all individuals feel welcome.
Activity: We’re Just Like a Bunch of M&Ms? 8-10 minutes
Supplies: large bag of M&Ms, small bowls, paper plates, towels, or napkins.
· Place a bowl of M&Ms in the center of each group and give each girl a paper plate or napkin.
· Instruct girls that you will be reading a series of statements. If the statement applies to them, they should take the corresponding M&M from the bowl and place it on their plate/napkin. 











M&M Activity Statements
Remind girls that the questions should apply to them, not their brothers or sisters, pets, parents, etc.
1. Pick your favorite color M&M. (any)
2. You have been a Girl Scout for more than 5 years. (green)
3. You were born outside of North Carolina or in another country. (red)
4. You are an only child. (blue)
5. You compete in a sport or play on a team. (yellow)Pause after the first 7 questions (before colors repeat) so the girls can compare their trays and the assortment of colors.

6. You play an instrument. (orange)
7. You have lived in more than one state. (brown)
8. You speak more than one language. (green)
9. You have a pet. (red)
10. You are afraid of heights. (blue)
11. You have been to a concert. (yellow)
12. You have ridden a horse. (brown)
13. You have been to summer camp. (green)
14. You have visited another country. (red)
15. You live in an apartment. (blue)
16. You live in a house. (yellow)
17. You have more than one best friend. (orange)
18. You are a new Girl Scout. (brown)
19. You are having the best day ever here at PA Training! (green)

Follow Up Prompts:
· Ask girls to compare their M&Ms. What is the same?  Different?
· After some discussion, ask what is the best part of an M&M?  (they will likely say “the chocolate!”)
· Explain that people are just like M&Ms, the outside doesn’t matter, its what’s on the inside that counts!
· Enjoy your M&Ms!





Age Level Characteristics
It is important for Program Aides to understand the physical and emotional differences between different aged children.  These differences can make a significant different when working with younger children.
Spend some time with the girls looking at the developmental characteristics of different age groups and things to keep in mind when planning activities for them.
Developmental Characteristics of Kindergarteners and First Graders (Daisies):
· Enjoy doing things for themselves
· Tend to focus on one thing at a time
· Like rules and routines
· Want to explain things and have things explained to them
· Often have trouble sitting still and listening
· Need your understanding and patience
· Might think “my way” is the only way
· Approach the world logically in small ways for the first time
· Are beginning to understand root cause and effect in the natural world
· Are beginning to see and consider other points of view
· Want to help others and are ready for individual and group responsibility
· Want to try everything but often are not able to finish what they start
· Prefer large-motor activities
· Love jokes and guessing games and artistic projects and concrete materials
Planning Activities for Kindergarteners and First Graders
When planning activities for kindergarten and first graders:
	K-1 Children…
	So think about this when planning activities for them…

	Have loads of energy and need to run, walk, and play outside.
	They will enjoy going on nature walks and outdoor scavenger hunts.

	Are great builders and budding artists but are still developing their fine motor skills.
	Encourage them to express themselves and their creativity by making things with their hands. They may need assistance holding scissors, cutting in a straight line, etc.

	Love to move and dance.
	They would enjoy marching like a penguin, dancing like a dolphin, or acting out how they might care for an animal in a jungle.

	Are concrete thinkers and focused on the now.
	Show them firsthand how things happen then let them practice the skills you want them to learn.

	Are just beginning to learn about number concepts, time, and money.
	Take opportunities to count out supplies together, read the clock, or count dues.

	Do not always have words for what they want to say.
	Ask them to draw a picture of what they are trying to say–it’s often easier for them and more meaningful.

	Know how to follow simple directions and respond well to recognition for doing so.
	Be specific and offer only one direction at a time. Acknowledging when they have followed direction will also increase their motivation for listening and following again.



Additional Tips for Planning Activities for Kindergarteners and First Graders:
· Build on the unique strengths of each child.
· Establish appropriate rules. Involve the children so they see themselves as responsible
decision-makers.
· Try to be at the child’s eye level, kneel, sit, etc. to get down to their level.
· They learn by doing—give them lots of hands-on opportunities to learn!
· They like to feel like a grown-up—give them some simple responsibilities.
Developmental Characteristics of Second and Third Graders (Brownies):
· Like doing things their own way
· Need routine, structure, and predictability
· Want to be able to finish things they start
· Like to do things in groups
· Need help focusing their energy and enthusiasm
· Want lots of encouragement
· Have lots of energy and need to run, walk, and play outside
· Want to help and appreciate being given responsibilities
· Are concrete thinkers and are focused on the “here and now”
· Need clear directions and structure
· Are comfortable with number concepts and time
· Are developing fine motor-skills and can use basic tools
· Love to create music and dance
· Know how to follow rules and listen and appreciate recognition
Planning Activities for Second and Third Graders
When planning activities, keep in mind that second and third graders:
	Second and Third Graders…
	So think about this when planning activities for them…

	Have loads of energy and need to run, walk, and play outside.
	Take your activities outside whenever possible. Their creativity might even be inspired by nature and fresh air!

	Enjoy doing things in groups.
	Allow them to team up for art projects and performances.

	Want to help and appreciate being given responsibilities.
	Let them lead, direct, and help whenever possible.

	Are concrete thinkers and focused on the “here and now”.
	Ask them questions to gauge their understanding of stories and allow them to role-play their own pretend visit to a country.

	Need clear directions and structure.
	Offer only one direction at a time and, when you can, let them know what’s coming up next.

	Are becoming comfortable with number concepts and time.
	Offer support only when needed – have the girls help create the schedule and flow of the activities and count money for trips, etc.

	Are developing fine-motor skills and can use basic tools.
	Encourage them to express themselves and their creativity by making things with their hands.

	Love to create music and dance.
	They might like to create a play or skit, or tell a story through dance.

	Know how to follow rules, listen, and appreciate recognition.
	Acknowledge when they have listened or followed directions well. It will increase their motivation for listening and following directions next time!



Additional Tips for Planning Activities for Second and Third Graders:
· Focus on the talents/skills of each child.
· Offer help in small doses.
· Encourage respect for differing religious, racial, ethnic, and cultural backgrounds. Help them feel pride and to value diversity.
· Encourage them to discover and try new things on their own. Children need to feel positive about themselves. You must accept each child as they are, with their own strengths and weaknesses.
Developmental Characteristics for Fourth and Fifth Graders (Juniors):
· Like to please
· Are social and enjoy doing things in groups and clubs
· Want to make decisions and express their opinions
· Like to develop their talents
· Need acceptance of their personalities and their styles
· Want to do sports, arts and crafts, and put on plays and skits
· Are sensitive to the expectations and judgments of others
· Are concerned about equality and fairness
· Are increasingly capable of critical thinking and can consider the perspective of others
· Have strong fine and gross motor skills and coordination
· Love to write plays, create music, and dance
· May be starting puberty

Planning Activities for Fourth and Fifth Graders
When planning activities for fourth and fifth graders, keep in mind that:
	Fourth and Fifth Graders…
	So think about this when planning activities for them…

	Want to make decisions and express their opinions.
	Allow them to do so frequently through guided discussions and active reflection activities.

	Are social and enjoy doing things in groups.
	Allow them to team up in small or large groups for art projects, performances, and written activities.

	Are sensitive to the expectations and judgements of others.
	Share your own mistakes and learnings and create an environment where they can be comfortable sharing theirs.

	Are concerned about fairness and equity.
	Don’t shy away from discussing why rules are made and laws are passed and have them develop their own for the group.

	Are increasingly capable of critical thinking and can consider the perspectives of others.
	Assist them in developing these skills by asking them to explain their thoughts and ideas, share their vision and appropriately challenge their own and others’ perspectives.

	Have strong fine and gross motor skills and coordination.
	Engage them in moving their minds and bodies! Allow them to express themselves through writing and choreography.

	Love to write plays, create music, and dance.
	They might like to tell you a story through playwriting, playing an instrument, or sharing a song or dance.

	May be starting puberty.
	Be sensitive to their needs to adjust to their changing bodies and create a safe environment for this transition.

	Know how to follow rules, listen, and appreciate recognition.
	Acknowledge when they have listened or followed directions well. It will increase their motivation for listening and following directions again!



Additional Tips for Planning Activities for Juniors
· Encourage children to solve problems without interference.
· Allow them to “demonstrate” their skills.
· Encourage “buddies” not “cliques”.
· Encourage respect. Children are more self-conscious. Help them build a positive self-image.
· Allow opportunities to learn by experience.
· Allow children to work on projects in groups or pairs.
· Allow doing things with friends.
Optional Activity: Addressing Age-Level Behaviors
	Activity Notes: Addressing Age-Level Behaviors

	Now that you’re familiar with strategies for positive communication, I-statements, age-level differences and other ideas for working with younger girls. We’re going to put it all together in this activity.

· Divide the girls into 3 groups, if the group is large enough.
· Assign 1 of the scenarios below to each group.
· Instruct each group to create a skit based on the scenario that illustrates the behavior and how a program aide in that situation can either encourage the child to participate or address the behavior. 10 minutes total: 5 minutes to create their skit and 5 minutes to present.



	Scenario
	Possible Solutions*

	A kindergartener or first grader is homesick on the first day of the campout and doesn’t want to participate in the game you’re playing.
	· Check-in with them and ask how they are doing.  Let them know it’s okay to miss home.
· Distract them with fun activities that you have planned for the camp out.
· Encourage them by letting them know how excited and proud their parents will be and how much you believe in them too.
· Ask them what they are excited about or what they think they can focus on today so they can be comfortable participating.

	A second or third grader is being pushy with the rest of the group and insisting that their idea for the next song is the best idea.
	· Do a short skit or another an adult-led song to refocus the group.
· Make a list of the songs so everyone knows what songs are on the list.  Then tell the group that you are thinking of a number between 1 and 20; ask children to pick a number.  The child closest to the number you are thinking of will get to choose the next song to sing.
· Remind children about “being a sister to every Girl Scout” and taking turns (if you are working with Girl Scouts)

	A fourth or fifth thinks you’re the coolest PA ever and is copying everything you do. This is distracting you from your job and disrupting the activities you have planned.
	· Assign a task to them that they can help with to prepare for the activity.
· Tell them about how cool you think they are too and that at the end of the day you will spend some time with them but you all have to work as a group now.



*Allow girls to work on and come up with their own solutions. The possible solutions included here are to help you guide them if they have questions or to use as discussion prompts as you help to illustrate some of the different ways that the girls may approach each of the scenarios.
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