September - November

Join the Troop Mentor
Coordinators & Troop
Mentors rally on Rally-
hood for updates and
resources.

Connect with the new
troop co-leader —reach out
and introduce yourself.
Share what mentor sup-
port looks like and the
purpose of the NLOTB
troop mentor program.

Direct the new troop
co-leader to the monthly
NLOTB Spotlight Series—
registration is on gsLearn.

Answer questions related
to onboarding trainings.

Offer support for the new
troop co-leader’s first
troop meeting.

Invite the new troop
co-leader to the upcoming
service unit meeting.

Answer questions and
offer best practices related
to Troop Banking.

Remind the new troop
co-leader about upcoming
local and council events.

Offer support for the VTK,
registrations, trainings,
certifications, the Fall
Product Sale, grade level
programming, and more.

March - May

Remind the co-leader
about girl and adult
membership Spring
Renewals and available
incentives.

Offer tips and answer
questions related to
bridging ceremonies.

Promote local and
council trainings and
events.

Discuss cookie season
proceeds and offer best
practices for the use of
those funds.

Answer Troop Finance
Report related questions.

Access the report via the
VTK.
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NLOTB

New Leaders on the Block:

Spotlight Series

September - May | Register on gsLearn
Virtual - 6:30 p.m.

&
Second Monday of the month



https://gsnccp.wufoo.com/forms/k1mpgwoo1cqlx7s/
https://gsnccp.wufoo.com/forms/k1mpgwoo1cqlx7s/
https://gsnccp.wufoo.com/forms/x5xmuuf1xgz7kc/
https://gsnccp.wufoo.com/forms/x5xmuuf1xgz7kc/

