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Welcome to New Leaders on the Block
Step by step, mentoring today’s leaders together!
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Being a new troop leader may seem a little overwhelming at first and New Leaders
on the Block (NLOTB) is here to provide additional layers of support for you as a
new volunteer! New Leaders on the Block is a council-wide Troop Mentor Program
that focuses on supporting our new troop leaders and assistant troop leaders locally
and regionally. New Leaders on the Block regional programs offer flexibility — in-person and virtual meetings
throughout the year plus time for in-person engaging activities. Local programs may pair new volunteers
with experienced volunteers for extra peer support or meet as a group. New troop leaders are encouraged to
check out the Co-Leader Connection Series, which meets virtually in the evening on the first Thursday of the
month, September through April. In this educational and engaging series, staff, seasoned volunteers, and
guest speakers highlight relevant Girl Scout topics and other topics of interest. Registration for the Co-Leader
Connection Series can be found on gsLearn. Mentor programs vary from area to area and are contingent on
volunteer leadership and participation. As a new troop leader or assistant troop leader, we highly encourage
you to connect (if you have already not been contacted!) with your local NLOTB program. Please view the
map for New Leaders on the Block programs and contact information for program coordinators. If you reside
in a county that is light green on the map, connect with your service unit for support. If you have questions,
please contact your membership director/manager. If you would like to launch a NLOTB program in your
area or have questions about the program, please contact the Learning and Development Department at
learning@nccoastalpines.org. When you engage in the NLOTB program, you’ll feel more confident as a troop
leader, gain resources and valuable Girl Scout knowledge, and connect with fellow volunteers!
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New Leaders on the Block
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New Leaders on the Block Programs and Contact Information
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